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The Leadership Principle 5R Framework offers:The Leadership Principle 5R Framework offers:
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The Leadership Principle:The Leadership Principle:  
Emerging Leaders and Managers ProgramEmerging Leaders and Managers Program

ACWE's Leadership Principle 5 R Framework is a 12 monthACWE's Leadership Principle 5 R Framework is a 12 month
program delivered in your workplace and/or virtually liveprogram delivered in your workplace and/or virtually live
online over two (2) days per month.online over two (2) days per month.  

An individual coaching session is provided betweenAn individual coaching session is provided between
workshops to assist with the assessment tasks, this ensuresworkshops to assist with the assessment tasks, this ensures
there is a seamless transition between the workshops and thethere is a seamless transition between the workshops and the
implementation of the new skills. To manage effectively, weimplementation of the new skills. To manage effectively, we
have to measure.have to measure.  

Each participant begins with various tools to measure whereEach participant begins with various tools to measure where
they are right here, right now, and which 'bus' they will travel tothey are right here, right now, and which 'bus' they will travel to
reach our destination ensuring their journey's success.reach our destination ensuring their journey's success.      

Units of Competency:Units of Competency:

Core Units:Core Units:  

BSBLDR411BSBLDR411          Demonstrate leadership in the workplaceDemonstrate leadership in the workplace
BSBLDR413BSBLDR413          Lead effective workplace relationshipsLead effective workplace relationships
BSBOPS402BSBOPS402          Coordinate business strategies in the workplaceCoordinate business strategies in the workplace
BSBXCM401BSBXCM401      Apply communication strategies in the workplaceApply communication strategies in the workplace
BSBXTW401BSBXTW401      Lead and facilitate a teamLead and facilitate a team

Electives:Electives:

BSBSTR401BSBSTR401          Promote innovation in team environmentsPromote innovation in team environments        
BSBSTR402BSBSTR402          Implement continuous improvementImplement continuous improvement          
BSBWHS411BSBWHS411      Implement and monitor WHS policies, procedures,Implement and monitor WHS policies, procedures,  

                  and programsand programs      
BSBCMM401BSBCMM401    Make a PresentationMake a Presentation  
BSBPMG430BSBPMG430      Undertake project workUndertake project work
BSBPEF402BSBPEF402          Develop personal work prioritiesDevelop personal work priorities
BSBLDR 511BSBLDR 511      Develop and use emotional intelligenceDevelop and use emotional intelligence

DELIVERY METHOD: 12 months programDELIVERY METHOD: 12 months program  
Monthly intakes on the second Tuesday of the month.Monthly intakes on the second Tuesday of the month.

Step 1: First 360 feedback survey-measure your strating point.Step 1: First 360 feedback survey-measure your strating point.
Step 2: Prework information and self assessment. Setting yourStep 2: Prework information and self assessment. Setting your  

                  aspirational goals.aspirational goals.  
Step 3: Individual action planning tool used fir monthly coachingStep 3: Individual action planning tool used fir monthly coaching  

                  sessions.sessions.  
Step 4: Assessment tasks are contextualised to your workplace.Step 4: Assessment tasks are contextualised to your workplace.
Step 5: The results of the survey are incorporated within theStep 5: The results of the survey are incorporated within the  

                  assessment tasks.assessment tasks.  
Step 6: There are six individual coaching sessions with ACWE'sStep 6: There are six individual coaching sessions with ACWE's  

                  dedicated coaches scheduled throughout the program.dedicated coaches scheduled throughout the program.  
Step 7: Second 360 prior to completion.Step 7: Second 360 prior to completion.  

You will be working with a dedicated Coach from ACWE's team.You will be working with a dedicated Coach from ACWE's team.




